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video 

https://www.youtube.com/v/Pk7yqlTMvp8


Ranch Statistics 

• 200,000 acres leased and deeded on the 
Crow Reservation 

• 5000 cows – 1200 replacement heifers 

• Calving 1600 heifers 

• 8000 head feedlot 

• Employ 6-10 full-time employees 

– peaking at 15-20 during busy times 



San Angelo 

Miles City Pryor 

1948 
Brought 800 head of cattle 
20 head of horses 
Toughest winter in MT. history 
One of the first people to register horses 
in the AQHA 

1958 bought land on Crow 
Reservation 
Used wagons at brandings 



Transition – Handing Over The Reins 

• Current family management took over 
financial and managerial accounting in 2008 

 



What We Didn’t Know in 2007 
aka Chaos in Enterprises 

 

• We didn’t know if we REALLY made money or not 
– No fiscal responsibility, accountability, or reporting 
– Caused confusion for siblings 
– Barely cash accounting 

• Had a bookkeeper, needed a CFO 
– No budgeting or strategic planning 
– Inadequate system of bookkeeping  
– No metrics or information to use for making decisions 

• Traditional Ranch Operation 
– Do things way they’ve always been done 



Need for Change 
• The Catalyst – full control & responsibility 

– We did the work, but didn’t have the big picture 
– Now NOBODY had the big picture 
 

• The steps – learning what we didn’t know 
– Agree on what we wanted to be 
– 0 to 60 on finances – Dick Whitman 
– Learn what it was to operate an ag business - King Ranch 

Institute 
– Learn what it meant to LEAD a business – our advisory 

board 
 

• The Learning 
– World class enterprise accounting system 

• Lack of quality information 
• Be clear what businesses are profitable, and which were being 

subsidized 



Framework for Change 
January 2008 

• Focused our efforts in three major areas 
– Ownership Structure 

– Business Structure 

– Financial Structure 
• GOAL: Understand successful enterprises and 

businesses that are being subsidized and make 
informed decisions 



Three Enterprises 
One Bucket 

Cattle 

Farming 

Horses  







Separate Enterprises 

• Farm Enterprise- Losing Money 

• Horses Enterprise-Move from TX to MT 

• Sell off non-essential Assets 

• Focus on Cattle Enterprise 
 



Financial Structure 

• Know what we don’t know 

• Let bookkeeper go; have new CFO 

• Change to an agricultural, scale appropriate 
accounting program (Redwing) 

• Information pipeline 

• Annual budgets 

• Quarterly reports 

• Cash flow analysis 

• Accrual Adjusted Net Income  

 



Reformat Income Statement  

Design to Give Usable Information 

Stop Designing for Taxes 

Fine Tune Cattle Enterprises 









TRACK CATTLE ENTERPRISES 

Steers 

Heifers 

Bred Heifers 

Fall Calvers 

Bulls 

Cow Cost 

Custom Feeding 



What We Do 

• Change Detail to What we Want to Track 

• Not All Details are Relevant  

• What Do we Want the System to Tell Us 

• Continually Reassess What we are  Tracking 

• Make the accounting work for us not taxes 

 





Financial Structure 
 

Information needs to be actionable and answering 
important questions 

 
 
 
 

• How much did we make through our operational decisions? 
• Accrual Adjusted Income 

• How much can we sell this thing for without losing money? 
• Tracking cost of production 

• How much are we really worth? 
• Cleaning up depreciation schedule 
• Book & FMV Balance sheets 

• What is making money and what is losing money? 
• Accrual adjusted income statements, allocated by enterprise 



If You Remember Anything… 

• LEARN WHAT YOU DON’T KNOW 

 

• Find a model of what you want 
– Get a vision 

• Couldn’t do it without an advisory board 
– Be deliberate on who they are 

• Communicate 
– HUGE 

• Get the facts 
– Financial, business, what the owners want 



Why Do it? 

 

 

 

 

 

 

 

video 
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